I_A MANAGED
Y SERVICES

YOUR

GUIDE TO
MANAGED
SERVICES

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




[ | MANAGED
~ | SERVICES

OVERVIEW

It’s more essential than ever to ensure your business is H&S and Quality compliant; to be
in line with current government legislations as well as avoiding fime and cost losses.

At In-Comm we provide tailored managed services for businesses seeking H&S and Quality
compliance, continuous improvement, leadership and management skills plus much more.
You will receive bespoke workforce consultancy and/or training packages, with expert
advice and guidance specific to your business needs.

Our experienced and accredited advisors are available to offer support, guidance and
implementation of services - becoming an integral part of your business.

THE OFFERING

Gap Analysis — an in depth analysis of your
currentsystemtoidentify currentcompliance
and gaps against the requirements of
the standards

Standards Installation — full support and
guidance to help you achieve accreditation
of the standards you are aiming for

Standards Maintenance -  support
and guidance on a periodic basis to
help you maintain your current systems
and accreditations

Internal Audit Support - support on a
periodic basis to plan and/or carry out
internal audits to help your company
maintain and improve your systems

External Audit Support - support and
guidance ahead of or at your annual
external audits to help your company
achieve a positive outcome

THE BENEFITS

o« Compliments existing staff, and frees
infernal resource to concentrate and focus
on more strategic tasks and targets.

« |dentifies obligations needed to meet
these standards and guides you through
a pragmatic methodology in meeting
the clauses.

« Manages cost, cuts expenditure, and gives
flexibility when required.
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HEALTH & SAFETY
COMPLIANCE

Health, safety and environmental compliance is vital

for all businesses. Our team of specialist advisors are 6 MILLION
dedicated to helping you fulfil your obligations and pass WO RKIN G

the necessary accreditations. DAYS WERE
Whether you have an on-site safety feam or require LOST DUE TO
additional specialist knowledge or even short-term NON-FATAL

resource, our managed services can provide you with

the full end-to-end package. Our accredited advisors WORKPLACE

offer clear, effective guidance right through to full | NJ |'.\) | E S | N Richard Evans - MD, Arthur Hough & Sons
implementation of your action plans, leaving you free to -

concentrate on running your business. 2021-22.

THE STANDARDS THE BENEFITS CLICK TO

VIEW THE
» |[SO 14001:2015 « To help the company to comply with CASE STUDY
Environmental Management current and future legislative requirements

e Assist in the identification of hazards and

= ISO 45001:2018 risks within the workplace

tional Health fet
Occupational Health and Safety « Can reduce the likelihood of accidents/

incidents and thereby reduce costs



https://in-comm.co.uk/managed-services/
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QUALITY SAILED | -

COMPLIANCE THROUGH
AUDITS OVER

with a standardisation of systems and processes,
ensuring intfegral operational excellence. AOAYES 1 N T H E I_ A S T
By choosing our managed services for your Quality O )]
compliance, you can receive a service tailored to your COMPANIES 4 - 5 Y E A R S
business needs. Our advisors will support your business WORLDWIDE .

0

to attain and maintain internationally recognised 1SO
accreditations, delivered at a pace to meet your business ARE | S O 9001
requirements, using eithera stand-alone oranintegrated C O MPLIAN T Pete Moss - MD, Power Capacitors

management systems approach.

THE STANDARDS THE BENEFITS e

= |SO 9001:2015 « To help the company provide products and \QES\‘/\:E-I-SHTIIEJDY
Quality Management services that meet customer and applicable
statutory and regulatory requirements
" IATF 16949:2016 o Increase efficiency, reduce risks & optimise
Automotive Quality Standard processes, offering the ability for your

business to access more markets.



https://in-comm.co.uk/managed-services/

CONTACT US TODAY
TO LEARN MORE
ABOUT OUR MANAGED
SERVICES OFFERING
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In-Comm Training and In-Comm Training Telford
Business Services Ltd. Unit 5A, T54 Business Park
Vigo Place, Aldridge, Walsall Nedge Hill, Telford

West Midlands WS9 8UG TF3 3AJ

T: 01922 457686 T. 01746 802 079

F: sales®in-comm.co.uk
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